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At what point does a body such as this - safe guarding the security of the islands gateway,
primarily to the UK, but also contingent - become a profit Centre?

CEO earning more than most outside the finance industry, which subsequently demands a
growing number of “internal operational subordinates” to sustain a CEO high earnings,
which in itself results in further broadening of operations beyond that of servicing “the
gateway”, into:

- accommodation tourist locals/accommodation

- property agents/developers - La Foley site....seeking feedback as to what the site
could be used for after many years of neglect.

- Deterioration of facilities - as apparent at the airport, grounds and buildings

Additionally, with no completion, how can the operating model - which incorporates all
access routes in and out of the island, be seen as a “healthy & competitive” environment,
providing good service to the island?

What are the milestones used to “publicly” demonstrate:
- Value for money (cost/expenditure to income ratio)

- individual profitability of each separate business model and comparison to
equivalents elsewhere - to determine cross contamination of business
models....Marinas, with ports (ports of entry), with coastguard

- Thay any “cross funding” from one business to another should be clearly treated as -
market competitive - “loans”, thus enduring and demonstrating fairness and good
operating practice within each of the “division” and promote completion (from private
sector). One group should not be unfairly priced to subsidize another.

Surely the core focus of this entity should/must be securing a resilient gateway :
- Non profit making

- Providing “gateway” services that provide resilient, safe and leading/gold levels of
service.

Everything else should be seen as ripe for privatization, competition and properly regulated
by existing business/corporate law. Not “pseudo” government and uncompetitive empire......
We struggle with JT and JEC, let’s not - albeit too late - at Ports to the list.

Perry Garrod



