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STRATEGIC OBJECTIVES 
The overarching aim of the Channel Islands Competition and Regulatory Authorities (the Authority)1 

is to make markets work. To that end, its strategic priority as the economic regulator of Jersey ports 

operations is to protect the users of air and sea port services and facilities, in a context where a single 

monopoly provider, Ports of Jersey Limited, serves Jersey. This is achieved by requiring transparency 

of quality of service standards and through the oversight of charges by Ports of Jersey.  

The Authority has been the economic regulator of air and sea port operations since 2015 with its 

duties set out in the Air and Sea Ports (Incorporation) (Jersey) Law 2015 (the Law) which elaborates 

on the various priorities it needs to take into account. These are provided in Annex A of this document 

for reference. This Law explains that the Authority has a primary duty to protect and further the 

interests of users of port operations, where appropriate by promoting competition. The Authority also 

looks to ensure all reasonable demand is met efficiently and effectively, and that its licensees have 

sufficient financial resources to discharge their financial liabilities2. 

2019 Work Programme 
 

Rather than intervening by prescribing standards, the Authority has established a set of measures 

which, so far as possible, reflect customer preferences and aim to monitor performance over time. 

These will be used to compare Ports of Jersey performance against other port operators.   

The success of this will be measured by the publication Ports of Jersey’s performance against the 

established set of measures, compared to other port operators. 

The Authority will also continue with a principles-based level of oversight to ensure that charges are 

reasonable whilst ensuring that Ports of Jersey has sufficient financial resources. 

The success of this will be measured by the introduction of a longer term pricing framework during 

2019 that appropriately balances the interests of users and Ports of Jersey. 

To date, Ports of Jersey is the sole licence holder and a natural monopoly in many areas of its activity. 

Previous market research and consultation identified that port users value the services provided by 

                                                             
1The Jersey Competition Regulatory Authority (JCRA) and Guernsey Competition and Regulatory Authority 
(GCRA) co-ordinate their activities in the Channel Islands and are together referred to as CICRA. For the purposes 
of this document, since we are concerned with economic regulation in Jersey only, the JCRA is referred to as the 
Authority. 
 
2 See Article 26, Air and Sea Ports (Incorporation) (Jersey) Law 2015. The duties of the Authority with respect to 
port operations are attached at Annex A. 
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Ports of Jersey but have concerns that some aspects of service could be delivered to a higher standard 

(for example, the quality of infrastructure and services offered at marinas and the harbour terminal).   

During 2018, the Authority established a set of benchmark measures to develop a baseline against 

which all stakeholders can assess performance. 

A longer-term pricing framework that requires Ports of Jersey to justify its prices is desirable to ensure 

the reasonableness of charges made by Ports of Jersey in markets where it is dominant. Progress has 

been made in 2018 towards the development of such a framework and will continue into 2019.   

The work programme items related to port operations for 2019 are: 

 

1. Performance Measures 

Assessing Ports of Jersey’s performance against the measures defined in 2018 will form part of our 

work programme over 2019. The Authority will continue to monitor the performance of Ports of Jersey 

based on the established set of measures. Where feasible, benchmarks will be established in order to 

facilitate comparison to other port operators. 

 

2. Price Control 

During 2019, the Authority will conclude the development of a medium- to longer-term price control 

for Ports of Jersey.  This will require the introduction of a pricing framework based on a number of key 

principles currently under development that reflect a fair sharing of risk and incentives between Ports 

of Jersey and ports users. 

END 

  



 
 
 

4 
 

ANNEX A 

Air and Sea Ports (Incorporation) (Jersey) Law 2015 
 

ROLES OF THE MINISTER AND THE JCRA 

26      Duties of both Minister and JCRA 

(1) In relation to port operations, the Minister and the JCRA shall each have a primary duty to 

perform their respective functions under this Law – 

 

(a) so as best to protect and further the interests of users of port operations, in the short and 

long term, and to do so where appropriate by promoting competition in the provision of port 

operations; and 

(b) so as best to ensure – 

(i)      that provision is made to satisfy all reasonable demands, both current and 

prospective, for port operations, 

(ii)      that port operations are provided efficiently and effectively, and 

(iii)     that a company (in particular including POJL), to the extent that it is or is to be 

licensed under this Law, has sufficient financial resources to discharge its liabilities under 

securities issued by the company to the States. 

(2) In relation to lifeline services, the Minister and the JCRA shall each have a primary duty to 

perform their respective functions under this Law so as best to ensure that such services are 

provided – 

(a) efficiently, effectively and without interruption; and 

(b) so far as consistent with sub-paragraph (a), with due regard to – 

(i)      any relevant policies of the States, 

(ii)      the interests of persons using or likely to use such services, and 

(iii)     the special needs of persons who are disabled. 

(3) So far as consistent with paragraphs (1) and (2), the Minister and the JCRA shall each have duties 

to perform their respective functions under this Law – 

(a) so as best to encourage sustainable growth in the economy of Jersey in the medium to long 

term; 

(b) so as to impose a minimum of restriction on persons engaging in commercial activities; 

(c) with due regard to any relevant policies of the States; 
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(d) with due regard to preserving and maximizing the benefits of Jersey’s resources; and 

(e) with due regard to the special needs of persons who are disabled. 

 


