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Introduction

The overarching aim of the Channel Islands Competition and Regulatory Authorities (CICRA) is to
ensure markets work well for consumers taking account of both short and long term considerations.
CICRA’s proposed strategic objectives, under its responsibilities as the economic regulator of the
Jersey Harbours and Airport, are set out here together with the draft annual work programme for
2018 to support those strategic objectives. We welcome your views on both the proposed strategic
objectives and draft 2018 work programme.

Economic regulation of Jersey harbours and airport - Strategic

Objectives

CICRA’s work to date has identified a need to ensure appropriate transparent benchmarks and
incentives on Ports of Jersey against which external stakeholders can assess performance. To this
end a clear set of measures to develop a baseline against which future performance and delivery can
be measured will be part of our work programme over 2018. Market research and consultation has
identified that port users value the services provided by Ports of Jersey but have concerns that some
aspects of service could be delivered to a higher standard ( for example, the quality of infrastructure
and services offered at marinas and the harbour terminal). Rather than intervening by setting
standards, our aim is to establish a set of simple measures which, so far as possible, reflect customer
preferences, can be used to monitor performance over time to assess the development of the
quality and effectiveness of services for customers and port users and which can be used to compare
Ports of Jersey performance against other port operators.

It is our expectation that over 2018 work will also have started on setting a medium to longer term
price control for Ports of Jersey. This will require the development of a pricing framework based on a
number of key principles that reflect a fair sharing of risk and incentives between Ports of Jersey and
ports users.

The figure below sets out these two proposed strategic objectives

e Protection of consumers of port operation services and facilities through a
transparent and relevant range of quality of service standards
e A principles-based level of oversight that ensures charges are reasonable




Economic regulation - 2018 Work Programme

The work programme items related to Jersey Harbours and Airport for 2018 are:

* Development of a transparent set of measures that ports users value which will be monitored
over time and, where feasible, compared to other port operators

* The design of a price control framework on which future requests for price increases will be
assessed

Next Steps

CICRA will be conducting a wider engagement process with interested parties over the coming
months. During this period views will be gathered, and responses to this proposal will be assessed,
before the strategic objectives and 2018 work programme for competition law enforcement is
finalised. The final documents will be published early in the first quarter of 2018.

Interested parties are invited to submit comments to CICRA in writing or by email on the matters set
out in the papers that accompany this document to the following addresses:

2nd Floor, Salisbury House Suite 4, 1st Floor
1-9 Union Street La Plaiderie Chambers
St Helier La Plaiderie
Jersey St Peter Port
JE2 3RF Guernsey
GY1 1WG
Email: info@cicra.je Email: info@cicra.gg

All comments should be clearly marked ‘CICRA proposed strategic objectives and draft 2018
work programme’ and should arrive by 5pm on 10 January 2018.

In line with CICRA’s consultation policy, it intends to make responses to the consultation
available on the CICRA website. Any material that is confidential should be put in a separate
annex and clearly marked as such so that it may be kept confidential.
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